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Civilian Personnel

A large part of the credit for the Navy's outstanding 

performance goes to our civilian workforce.  These experienced 

and dedicated craftspeople, researchers, supply and maintenance 

specialists, computer experts, service providers and their 

managers are an essential part of our total Naval force concept.


In the past, our ability to utilize these skilled human 

resources to accomplish the complex and fast-developing missions 

of the 21st Century has been limited by the requirements of a 

19th Century personnel system.  The FY 2004 Defense 

Authorization Bill now allows DoD to significantly redesign a 

National Security Personnel System (NSPS) for the civilian 

workforce.  This change represents the most significant 

improvement to civilian personnel management since the 1978 

Civil Service Reform Act.


The DoN has volunteered to be in the first wave of 

conversions to NSPS later this year.  The Department expects to 

transition as many as 150,000 of our dedicated, hard-working 

civilians to the new system this year.  We will work closely 

with DoD to ensure we meet this aggressive timeline.  We are 

also working Defense Acquisition Workforce Improvement Act 

streamlining initiatives alongside NSPS to ensure we use these 

tools to produce a robust and capable workforce.


The reforms will provide supervisors and managers greater 

flexibility in managing our civil service employees, facilitate 

competition for high quality talent, offer compensation 

competitive with the private sector, and reward outstanding 

service.  It will build greater pride in the civilian workforce 

and attract a new generation of civilians to public service.  

Properly executed, these changes also will assist us in better 

utilizing the active duty force by making it easier to employ 

civilians in jobs currently filled by uniformed military 

personnel.


NSPS legislation will have a transformational effect on 

organizational design across the Department.  NSPS will improve 

alignment of the human resources system with mission objectives, 

increase agility to respond to new business and strategic needs, 

and reduce administrative burden.


The foundation for NSPS is a more rigorous tie between 

performance and monetary awards for employees and managers.  

Basic pay and performance incentives should be tied directly to 

the performance measurement process -- supervisory personnel are 

also rewarded for successfully performing managerial duties.  

Implementation of this system will be a significant step forward 

by linking employees' performance to mission accomplishment and 

enabling better management of scarce resources throughout the 

DoN.


We are faced with a monumental change in how we will do 

business and an even larger cultural change from one of 

entitlement to one that has a performance-based compensation.  

This will be a huge effort and we are determined to ensure 

successful implementation.  We will continue to scrutinize our 

human resource business methods.  As we implement the bold 

initiatives in NSPS, we will take a hard look at our 

administrative policies with a specific eye on those that are 

burdensome or add no value.
