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• SECDEF has identified reduction of lost 
production days as DoD-wide initiative

– OPRs:  Safety and Occupational Health

– Goal:  50% reduction in work place injury incidents

• HR community has a role in reducing work 
place injuries
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• HR assets are being used to assist in 
this initiative

– ICPA’s

– FECA Working Groups

– ICUC Division
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• Administrative management oversight

• Technical guidance [CPM Subchapter 810]

• Training [supervisors, ICPAs, DoD-wide
conferences]

• DoD Liaisons

• ICUC Data Tracking System [DIUCS]
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• POC between DOL and DoD installations

• FECA case reviews

• Home visits

• Staff visits to activities

• Reemployment assistance
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• Automated support/tracking system that:

– Stores and displays claim data electronically

– Links with DOL case management files

– Provides a user-friendly menu-driven system

– Allows access to central database via a secure 
Internet web site
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• Provides on-line status of individual claims

– Information on medical bills and compensation 
payments

– Identifies erroneous payments, dual benefits, and 
overpayments

– Flags follow-up actions

– Provides report templates that allow user to 
conduct multiple sorts
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• Expedites the processing of FECA claims for 
injured workers through electronic submission

– Supervisor and employee complete claim form

– Form submitted to ICPA who authenticates 
information

– Claim forms are submitted to DOL electronically
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• Better service leads to faster recovery

– Medical authorizations, treatment, and bill 
payment are expedited

– Paper processing is eliminated

– Injured employees assigned DOL claim number 
within 48 hours
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