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“The Act will also assist In
expanding the use of the
Internet and computer
resources in order to deliver
Government services,
consistent with the reform
principles I outlined on July
10, 2002, for a citizen-
centered, results-oriented, and
market-based Government.”

President George W. Bush




Working for America

"President George W. Bush is committed to
streamlined, customer oriented government.
OPM is quickly moving toward a true "'e-
Government'', one that uses technology to
Improve procedures for moving federal
workers through the employee lifecycle -
beginning with recruitment and
background investigations, continuing
through all aspects of employment and
training, and culminating with retirement.
Some merely imagine a world where
iInformation moves at the speed of light -
OPM is creating it."

Kay Coles James, Director
U.S. Office of Personnel Management
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PMA and e-Government

Quicksilver Program
PMA

« Expanded Electronic Government
« Strategic Management of Human Capital

President’s Management Council

e-Government Act Signed Dec 2002

OMB Portfolio Programs

 Internal Efficiency and Effectiveness
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OPM E-Gov Program
Mission and Vision Statements

MISSION
= OPM’s E-Gov Program is dedicated to carrying out the

mandate of the President's Management Agenda, the E-
Government Act of 2002, and the Federal Enterprise
Architecture. The mission of OPM’s E-Gov Program is to
develop world class secure, modern, cross-agency,
human resource solutions that transform the management
of Federal human capital.

VISION
=» Federal agencies use OPM E-Gov human resource
solutions to improve their ability to build successful, high
performance organizations.
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President’'s Management Agenda

Citizen-Centered Results-Oriented Market-Based

Improved Budget and
Financial Performance
Performance Integration

Performance
&
Results

Competitive

Expanded

Sourcing E-Government

Strategic
Management of
Human Capital .
Freedom to Manageable
Manage Government

Shared Long-Term
Responsibility Results
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Current Interrelationships among
OPM E-Gov Initiatives

Recruitment Employment Retirement

Recruitment
One-Stop

e-Clearance e-Training

AU HR LOB
Assessment e-Payroll

Systems

Validations

Enterprise Retirement
HR Systems
Integration Modernization

The Employee Life Cycle
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e-Gov Initiatives

v'Recruitment One-Stop provides a single point of access for Federal
jobseekers

v e-Training provides one-stop access to high quality training products
and services

v e-Clearance provides improved and faster processing of security
clearances

v EHRI will expand electronic exchange of standard human resources
data within and across agencies and systems

v e-Payroll will provide consolidated and simplified Federal payroll
processing

v"HR LOB will set the standard for HR policies, processes, and core
functional requirements for integrating and migrating agencies to
modern, cost-effective HR information systems across the Federal
government.
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OPM E-Gov Overview:
Vital Statistics

ONE-STOP
(ROS)

RECRUITMENT

E-CLEARANCE

EHRI

E-TRAINING

E-PAYROLL

Major Benefits

projected $365 million over life $258 million over life $235 million over life $784 million over the $1.1 billion over life
Savi cycle of the cycle of the cycle of project life cycle of the cycle of the
avings project project project project
e Reduce e Reduced wait e Eliminate the e Convenience of e Consolidation of

complexity in times for need for paper online training civilian payroll
Federal hiring & clearances records e Expanded course operations to two
make it easier to e More reciprocity e Enable electronic selection provider
hire qualified and sharing transfer of HR e  Tuition cost partnerships
applicants among agencies data among avoidance e Service delivery
e Decrease cost o  Authorized Federal agencies e Savings from improvements
per hire personnel will e Timely access to compressed through
¢ Reduce time to have quicker HR data on learning time, standardized
fill vacancies access to active and travel cost systems
e Meet human clearance separated avoidance
capital needs of information Federal
Federal e Reduction in employees
Government duplicative e Improved
investigation currency and
efforts availability of
Federal HR data
Numbers of Serving all Federal All applicants, 1.8 million Federal Currently 31 Federal 1.8 million Federal
agencies, and employees, and employees Agencies served. employees
people over 50 million contractors to the served Anticipated to served
served job seekers Federal reach 58
annually Government Agencies by
FYO04.
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OPM E-Gov Initiatives Support and
Align with the HCAAF

Strategic Alignment Workforce Planning Leadership and Knowledge Management Results-Oriented Culture Talent Acppunt-
& Deployment ability
Agency-
Human Capital wide
Assessment and Integrity System
Accountability Government and Employee for
Framework wide Human Human Leadership Inspiring ~ Strategic  Continuous | Perfor- | Labor Ensuring
ot R el Human  Capital  Resources Workforce| Planning & Change Employee Knowledge Learning | mance Manage- Account-
Factors Capital ~ Collab- Collab- |Workforce Develop- [ Implem- Manag- Comm-  Manag- and Improv-| Manag- ment |Workforce Compete [ ability in
Focus oration oration | Planning  ment [ entation  ement itment ement ement ement  Diversity Relations | Analysis for Talent| HC
E-Gov Initiatives
EHRI P P P P S P P P P P P P P P
e-Payroll S P P P P p
ROS P P P P P S S P
e-Training P P P S P P P S P P
e-Clearance P p P
CSF Alignment
Support 3 2 3 3 3 2 1 1 2 1 3 3 4 4 3 3

Legend:

Primary Support Relationship
Secondary Support Relationshi
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HR LOB

Objective of Initiative

« Government-wide, modern, cost effective, standardized, and interoperable
Human Resource (HR) solutions providing common core functionality to support
the strategic management of Human Capital.

« Maximize strategic benefits, operational efficiencies, and acquisition and
development deployment savings by

— Standardizing HR policies and processes,
— Establishing core HR functional requirements,

— Integrating and migrating to modernized HR information systems across
agencies

FY 2003 Accomplishments
« Conducted 3 HR LOB Focus Group Meetings

 Developed HR LOB strategy in the FY 2005 HR LOB CAP
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HR-LOB

FY 2004 Plans
» Establish Task Force (22 Agencies)

» ldentify common solutions
- Form multi-agency working groups
- Inventory HR Systems, identify best of breed
- Evaluate RFI responses (43)

* Develop HR LOB FY06 Business Case

- Define target architecture

- Define common solutions

- Cost justification completed

..-‘
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Initiatives Overview:
HR LOB

Improved Management

* Improve the government wide strategic management of human capital (faster
decision making, more informed policy making, more effective workforce
management, improved resource alignment with agency missions.)

Operational Efficiencies

» Achieve or increase operational efficiencies in the acquisition, development,
implementation and operation of human resources management and
supporting systems (improved servicing ratio / response times, reduced cycle
times, improved automated reporting.)

Cost Savings/Avoidance

» Achieve or increase cost savings/avoidance from HR solution activities

Improved Customer Service
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HR LOB Sub-Functions & Activities
27 activities across 10 sub-functions

Sub-Funcitons

Employee HR Strate Resource
Benefits Compen- Compe-tency and Labor Devel -gy HR Trans- Perform -ance Training and Separation Staff Acquisi-
Mgmt sation Mgmt Mgmt Relation- ship opment action Mgmt Mgmt Devel- Mgmt tion
Mgmt P opment
. Conduct —
Administer Administer Track Gty External o ALl Plan Employee Administer Manlage
) ’ Employee and . Distribute Labor Employee : Recruitment
Benefits Compensation Competency X Environment Development Separation
Labor Relations . Performance Strategy
Analysis
Conduct FTE Execu_te Administer .
. Security ) Administer Conduct
Manage Payroll Planning and Operations L s
Clearances/ Training Recruiting
Management Y Performance
Suitability
Manage HR e Evaluate
0 Budget Personnel Applicant
2 9 Action pp
=
g
Manage HR |Conduct Testing -
Policy and Tracking e i,
Provide HR . Classify and
Time and
Strategy Attenance Manage
Consultation Positions
Conduct
Workforc‘e & Track Vacancies
Succession
Planning

Core Common Solution (Common Processing Center Functions)
Core Multiple Solutions (Shared Service Functions)

No Clear Govt-wide Solution

Data dependent activity with few transactional needs OR Management Activity
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Recruitment One-Stop

Objective Human Capital Standards for Success
» Simplify the process of locating and « Strategic Alignment
applying for Federal jobs. Through « Workforce Planning and Development
enhanced job-seeker focused * Results-Oriented Culture
services, help Federal agencies « Talent
meet the Human Capital recruitment « Accountability

challenges of the next decade.

Benefits

* Increase public satisfaction with
the federal hiring process

« Expedite agencies’ identification
of qualified candidates

» Improve quality level of new hires




Recruitment One-Stop

FY 2003 & FY 2004 Accomplishments

» Launched new USAJOBS Federal Employment Information System
— WWW.Usajobs.opm.gov
— www.studentjobs.gov
— USAJOBS by Phone
— New look and feel
— Enhanced features for job seekers and recruiters
— Built on industry best practices
» Log 300,000 visits each day, 700,000 resumes per year
« Improved customer satisfaction with USAJOBS and the Federal employment
application process; increased on-line application; real time availability of application
status tracking data; reduced cost and time per hire
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USAJOBS

"WORKING

FOR AMERICA" HOME SEARCH JOBS MY USAJOBS FORMS

From students to executives, administrative to high tech jobs, US government careers
offer rewarding ways for you to participate in our country's success,

Existing user? We've improved your site! Click here to
WE'VE CHANGED! migrate your old account and change your login
infarmation.

SEARCH JOBS ) CREATE A RESUME )
Explore the 9,730 Federal jobs The resume builder will help you
in the USAIOBS database. create and store a resume for

applying to Federal jobs,

Click here if you're new to USATOBS

Learn maore about. .. Learn how to apply for jobs, build your
WORKING Working for America resume, find an ideal job, or explore
FOR AMERICA EederallEmploymentEene fits exciting Federal career options that

match ywour interest,

Featured Job o { . Featured_Emnluver Career Interests
Federal Trade Commission i g Defense Finance and Center
Econormist Positions g 1 ’ Accounting Service Aszess your skills and
) . interests to match poten-
Read more and find out why Defense Finance and Accounting tisl career opportunities.
economists are the wizards of FTC Service-world's Largest Finance
and Accounting Cperation
Explore other agencies
Jobs in Demand % Government Links
. . + FirstGaou
IYDLI::'ma¥ ble the persan we are Homeland Readiness & Security « The wWhite House
ooking ror Find out how wou can protect and + Explore Other Aqencies
serve to preserve our Mation's » Federal Emplovment of
Security, People with Disabilities
This site is enabled for
(c"‘.! browsealoud ysze with Browseslood to
T azsist people with
Download now reading difficulties, e-scholar
Find a wariety of educational x .
opportunities offered by Federal ) -.Student;obs.gov

Government agencies,
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Initiatives Overview:
Recruitment One-Stop

Summary

» The Recruitment One-Stop initiative has a tremendous opportunity to
dramatically improve service delivery to Federal job seekers and
position the United States Government to cost-efficiently attract a
broader, more diverse and more skilled candidate pool.

» The initiative has demonstrated a track record for delivery — from
vision and goals to implementation of best-of-breed solution in 18
months.

* Continued momentum = continued success!!
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e-Training

Objective

» Create a premier e-Training environment
(GoLearn.gov) that supports the
development of the Federal workforce
through simplified and one-stop access
to high quality e-Training products and
services and, thus, advances the
accomplishment of agency missions.

Benefits

» Provide users the convenience of
online training

» Expanded choices in courses offered

« Savings from compressed learning
time, and travel cost avoidance

« Tuition cost avoidance from not
having to attend expensive in-class
training

egovy:

Human Capital Standards for Success

Strategic Alignment

Workforce Planning and Development
Leadership and Knowledge Management
Results-Oriented Culture

Talent




e-Training

FY 2003 & FY 2004 Accomplishments

* Launched Module 2 (January 2003) and Module 3 (September 2003)
inclusive of:
- Fee-for-Service courseware & learning management system support
- |IT Workforce Development & Competency Management Roadmap
« 31 participating agencies accounting for approximately $15 million in FY 2003
cost savings/avoidance
* Launch Module 4 (September 2004) inclusive of:
— Communities of Practice (CoP)/knowledge domains and collaborative
toolsets
— Workforce Development and Competency Management Roadmaps for the
following occupations:
— Enhanced courseware, learning management system, e-Mentoring, and
Books 24x7 support, searching, and reporting

« Anticipate 58 departments/agencies will have migrated to the GolLearn
platform by end of FY04
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Entering the Government Online Learning Center




Initiatives Overview:
e-Training

Summary

» GolLearn is providing agencies and Government with more than simply e-
learning:

— Strategic Human Capital Development tools and services, communities
of practice, knowledge management, change management, risk
management, education and outreach

— Reducing costs associated with internally hosted e-learning initiatives
(approximately $650 million annually in redundant licensing alone)

— Reducing risks of failure associated with e-learning initiatives
(economies of “know how”) — over 31 successful agency
implementations (several enterprise) — 27 more scheduled in FY04

— Providing a positive return-on-investment ($15 million first 12 months
[conservatively calculated])
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e-Clearance

Objective Human Capital Standards for Success
« Leveraging technology to improve the « Strategic Alignment

efficiency and speed of granting federal e Results-Oriented Culture

government security clearances. - Accountability
Benefits

*  Quicker opportunity for the
processing of security clearances

* Reduction of paper records

* Reduction of SF-86 burden on the
applicant

« Timely access to agency wide
security clearance information

» Savings from the use of automated
cross agency technology tools
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e-Clearance
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FY 2003 & FY 2004 Accomplishments

The Clearance Verification System (CVS) system is designed to provide
access up to 98% of clearances in one portal system.
Connected DOD'’s Joint Personnel Adjudication System (JPAS) and OPM’s
Suitability Investigation Index (Sll), loaded civilian clearances and successfully
deployed CVS. Built the electronic Questionnaire for Investigations Processing
(e-QIP) system — the first OMB approved, electronically transmittable
government security questionnaire.
Began development of a government wide specification for the electronic
capture of investigative file information.
What will be accomplished

— Training and migrating agencies to e-QIP by the end of FY04

— Remainder of Investigative Repositories begin Imaging

— Developing investigations record portal




e-Clearance

e-QIP Applicant
Submission Portal

e-Clearance: 3 Components

Clearance Verification
System DB (CVS)

i

The e-Clearance Process

Pre-Investigate

I I [
Investigate Adjudicate | l Maintain

\
)

Applicant
Submits SF-86
Data

Agency
PSO Clears

Business Process Reengineering Opportunity
|
Investigating Adjudicating Agency Checks
Agency Agency Agency & Maintains
Investigates & Investigates & PSO Clears Individuals®
Documents Documents Status
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Initiatives Overview:
e-Clearance

egpv?_.-'_

Summary

» The Clearance Verification System (CVS) supports homeland
security and holds 98% of all active clearances and

* E-QIP is implementing electronic forms (SF86, SF85)) that are
replacing paper versions and speeding up the clearance process

» The initiative is implementing the framework and specifications for
the digitizing of investigative records that are integral to the
background investigation process




EHRI

Objective

» Streamline and automate the electronic
exchange of standardized HR data needed for
creation of an official employee record across
the Executive Branch.

» Provide comprehensive knowledge
management workforce analysis, forecasting,
and reporting across the Executive Branch for
the strategic management of human capital.

Benefits

« Eliminate the need for paper records

« Enable electronic transfer of HR data
among Federal agencies

« Timely access to HR data on active and
separated Federal employees

* Improved currency and availability of
Federal HR data

egov¥:
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Strategic Alignment

Workforce Planning and Development
Leadership and Knowledge Management
Results-Oriented Culture

Talent

Accountability




EHRI

FY 2003 & FY 2004 Accomplishments

e EHRI Release |

— Repository with 8 years of history for 1.8 million Executive Branch
Employees

— Workforce analysis and forecasting tools
— Initial Central Employee Record deployed
— Initial Business Intelligence tools deployed

* Release Il
— Expanded EHRI web-portal capability

— Second release of electronic OER-includes payroll and training data
— Electronic personnel file- combination of data records and paper images
— Government wide HR data standards
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Portal

« Gateway to EHRI

* Electronic Employee Reco
» Workforce Analysis

» Forecasting

Business Intelligence
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Enterprise Human Resources Integration

FHRI Toals

eCER

The Bectronic Officiel Ermployee Record (e0ER) alows authorized EHRI users access to detailed
facarsl amployes deba. Both employess and managers cen accass OER deba, including current
detmilz @nd historical persome actiors. @0ER enforces comirdied and audied acoess toihe
feckrel employee's private infarmation.

The Workforce Analysi Support Syslem (WASS) application provides large-zcale, on-demsand
stetigdical analysia and ad-hoc quary capsabilfies to support meaningful workfores aralyzes
tHroughthe wes.

CIVFORS

The Civilan Forecesiing Syatem (CIYFORS) spplication provides dats mining and long-range
forecesfing capsbilties to support strstenic workforee planning and prosctive human captal
managemert.

Business Intellkjence Reporing

The BHRI Business Intelligence (BI) applicalion provides access for authorized users to perform
queries againzt the EHRI federal emplovee workforce database. I addition, verious pre-defined
reporz Bgainst this data are avsiable to autharized users. BHRI Bl enforces controlled and audited
accexz tothe federal employes's private informetion.




Electronic Employee Record
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Same purpose as the paper folder

* “document the employment
history of individuals employed
by the Federal Government”

Contains images of existing forms
and form data going forward

Help | FAC

Search Folders :
Activity Code NOA Code 1 Org Code
‘ | | Il [ \
SSN # NOA Code 2 Query Package
- | | [standara ]
Last Name First Name
[chiles | [debra ]
Fnrm {
X ol
Type
Al v

Folder Sides [seiectan

[“ILeft [Imerged [Jowce  [Deleted [ visciplinary [ performance [ Service
Right [ ]Overseas [Training []Commendatory []General Admin [ Resiricted [ service Compute

Ceee

Create Date Start Eff. Date End Eff. Date
| =] | =

ﬂ‘h-:

M owm. ot s E;E;:::‘E:Huuvm woesr e [ BF & %' 2 [T
g ot sz mmeraront Aer o, (8 B G ofl o5 [
S e e e e w [ B @ odl 2 [
“ gmeer o @B @ 4o [T
Bt 124581 T 130000 Al FOEAL UMDV AARATOG R @;& @ .i‘g-‘ E'é m
e MELLOGATOR  or o - @B 9 Eg_\@ m
G e s woecoween wmamon e @ BE @ ¢4 25 [T
ot 2 wen e (@ BF @ 4 25 [TEA v




Workforce Analytics
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* Access to Federal HR data for
strength analysis, edited gains and
losses, and Nature of Action
(NOA) review

» Analyze turnover, workforce aging,
and retirement statistics

¢

‘\

\ B _
YWASS+

Enterprise Hn-in LE L legraliurl

Home Select Function Create Analysis Surmmary Help LogOff

Sefect Wass+ Function

Click here to analyze data, thistorical, CPDF, merged data, created data tables,

Create Hew Analysis lonpitudinal data tables, and survey data)

EditfView Analysis Click here to edit or view an analysis

Create Database Table Click here to create a data table or create longitudinal data tables

Herge Tables

¥
swass: A

Enterprise Hifiman Resource infegrationfh,

Sampling
Home Select Function Create Analysis Surmery Halp LogOf

Wass View/Edit

Select an Analysis: Amnalysis Description (OPMNAG)

IDMCHILES
Spublic Analyses
LARLEDGE
=IBYFR3
» FOCOPMSTRS
» CUSTOMESEDITEDFL
# CUSTOMSDE
# CUSTOMS DECRADEFFL
» CUSTOMESDE FROMOONLY
» CUSTOMFSEDLEY
» CUSTOMSCORR.
# CUSTOMSMFANS

# CUSTOMSANOVA
1.3 Dielere thiz Analysis

opntranain 87 = |

|
Analysis created by, |[Engin Croshy
Analysis creation date. [ Septembes 29, 2003

View Analysis Ontpnt

¢ CUSTOMEST-TEST Fit this Analysis
» GAINSOPM
» OPMNAG

Clone this Analysis




Forecasting

» Provides forward-looking analytical
data and projects outward for
seven years using five years of

- Help [y Ot
Sefect a CIVFORS Function!

h iStO ri Ca I d ata CIVFORS Forecasi Viawer offars you prazentation quality tabular and graphical
displays of forecas!s on projected voluntary sep: s, Ir Yy
1%, T iz, eic. by a number of data elements user

wl;h {e vtew: e.g., projected retirements for civil engineers in federal government.
Seloct multiple forecact for comparative analyzes on the sama or different workfarce
models. Five years of historical data are included wilh projection resulis.

CIVFORS Forecasl Builder offers you he oplion to customize baselined forecasts.
Adjust nistorical rates on gain, [oss or reassignment actlons. Add constrainis to
model parzonnel policias or mest long-term stratagic goals.

« Supports 16 dimensions for
focusing on different populations

[ DalaMisce | Data mining analytics help users test modeis they wish to uzse and provides
feedback if test resulls shovw Ihat the medel needs imp for better prediclion.

T
Vs curors. 4

Enterprise Him ource Inlegratio

Help Lo O
Forecast Viewer

File Types | S Types
Data Elements # Strength

Element Values

Graph/Table
e

» HOA
=39

[V chamtary separanens)
s T
NG T (Chmge m EMPLTEN)
 CH I [Change 1 OPM-defined Year of
M [N (Pay Ceade Changes)
3 CHIN (Change in retrement eligibdity groug
Efigrations OTT -
® EMPLTENCHG OUT (Change in EMPLTEN)
# OPMYCEG CH OUT (Change n OFM- defed Year

=
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Business Intelligence

* Provides on-demand and user- EHRI B lviiguss
defined query and drill-down i

. . ngugn & Docurnariz) i v Inf Lt reireshed: 0114/2004 D11 24 P ©

reporting and analysis capabilities D
] rebnz RSN 0d:a1 30 P ek T
W e Dok rebuz TGN 043550 PH i
Lol P T1A4003 003248 P i
] supertis HATIZ00 01:0711 P k7
W et SecweReed  supees AODBO0E 1174214 P4 2k [
% teea VAR DA P e T

« Subject areas including: Age,
Agency, Contact Information,

. . . 1—————‘ € @ @& @ ¢©

Employee, Investigation Security EHRI Busie: netigmes

Clearance, Payroll, Performance ooy O[[Q @ ror e S

Appraisal, Personnel Action, o

Position, and Retirement

Count of Employees as Age vs. Length of Service Grouped by Occupational Category
ta Determine Early and Regular Retiremeant Eligibili

.3 g G024 175 .79 30 34 L3
1.2 LJ.4 D59 LA0-14FEA5 - 19G.20 24142529 q L=
car RIS JEEIS  JEOTS  YEEMS JEEr  JeES  yeers  years Mnrl:

1242 5794 4847 14652 12880) 2,904

115 407 23600 1061 23860 11009 2420

1638 5530 38| 6072 w4y 324 ImETsl 300

1HI7| &332 3720 BER2l SEed| NBR T LM HEN 451

vl Al vendl rwml aceal sl arnl wawdl wnowel sl
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Initiatives Overview:
EHRI

Summary

 EHRI is the essential prerequisite to total paperless personnel records
management and the retention across executive branch

« EHRI will provide:
— Standards
— Interface and communications infrastructure for data sharing
— Data warehouse for queries and HR data analysis
— Data repository for OER storage and retention

— Analytical tools to help managers manage human capital
— Full OER access by employees

..-‘
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e-Gov Summary

The five integrated OPM e-government initiatives, and the
newly created HR-LOB Line of Business initiative frame the
Federal employee life cycle from recruitment to retirement.

They support Expanded Electronic Government in the
President's Management Agenda.

They support Strategic Management of Human Capital in the
President's Management Agenda.

They support strategic performance management across
agencies.

..-‘
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Strategic Alignment of Governmentwide
Human Resource Management Systems

egpv?_.-'_

Presented by:

Norm Enger

Office of Personnel Management

e-Government Program Director

For more information visit us on the web at

www.opm.gov/egov/




