Strateglc Alignment Nuts and
Bolts




- Message from the President

=

“You shouldn't be leading an
organization if you don't see the world
as a better place.”

President George W. Bush
Constitution Hall
Washington, DC
January 9, 2004
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““We will do our jobs for the people
when agencies connect their strategic
performance plans with their Human
Capital Programs.”

- Kay Coles James
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Why Strategic Alignment?

+ Legal Requirements
- GPRA of 1993
- Homeland Security Act of 2002
. Title 13

+ President’s Management Agenda (PMA)
— Assist agencies in getting to green

+ Improve Performance
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Legal Requirements:
Government Performance and Results Act

1. Each Agency shall submit a strategic plan
for program activities, including:

- A comprehensive mission statement
covering the major functions and
operations of the Agency

- General goals and objectives, including
outcome-related goals and objectives, for
the major functions and operations of the
Agency

- The human, capital, information and other
resources required to meet those goals
and objectives
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Legal Requirements:
Government Performance and Results Act

2. Each Agency shall submit a performance plan:

- Performance goals

- Measurable objectives

- Description of resources, including human capital
- Comparison of results with goals

3. Each Agency shall submit a report on program
performance for the previous fiscal year comparing
actual performance to goals outlined in the performance
plan
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Legal Requirements:
Homeland Security Act of 2002

Governmentwide Chief Human Capital Officer Functions:

» Aligning the Agency’s human resources policies and
programs with organization mission, strategic goals, and
performance outcomes

» Setting the workforce development strategy of the Agency

* Assessing workforce characteristics and future needs
based on the Agency’s mission and strategic plan

» Developing and advocating a culture of continuous learning
to attract and retain employees with superior abilities

» |dentifying best practices and benchmarking studies
* Applying methods for measuring intellectual capital and

identifying links of that capital to organizational
performance and growth
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Benefits of Strategic Alignment

+ Effectively partner with customers and stakeholders

+ Develop a clear understanding of the strategy and
Improve alignment of leadership with new strategic
direction

+ ldentify clear outcomes for the management team.

+ Prioritize initiatives and understand resource
allocation

+ Establish measures and accountability
+ Refine organizational structure

+ Improve effectiveness and efficiency of internal
processes
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The Elements of the Strategic Plan Are Linked To Drive
Alignment

¢ - e e e e e e e - - N
Customer/ Budget &
Stakeholder Finance A

Internal Processes

+ Measures

> + Accountability

People

o Competencies
» Leadership

* Technology

J
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OPM Strategic Alignment Tool Illustrates How to Execute the President’s
Management Agenda

Mission: Build a high quality and diverse Federal workforce, based on merit system principles, that America
needs to guarantee freedom, promote prosperity, and ensure the security of this great Nation.

| (4 )| Improve Financial Performance
(5 ) Budget and Performance Integration

[ N N —
Promote Public Trust Strengthen Customer Achieve Operational

in the Federal Relationships to Be a Excellence
Workforee Strategic Partner (@) Competitive Sourcing

Internal
Processes

Strategic Management of Human Capital

Numbers refer to | N|TED STATES OFFICE OF PERSONNEL MANAGEMENT

PMA Elements



HCLMSA Mission: Build o high quality and diverse Federal workforce, based on merit system principles, that America needs to

STRATEGIC

guarantee freedom, promote prosperity, and ensure the security of this great Nation.

ALIGNMENT TOOL Deliver Government wide outcomes of talent, leadership and performance culture to achieve agency results.

DAD
C2-Drive

policy and
legislative Initiatives
to transform the
Civil Service System

Outcomes

PROMOTE PUBLIC TRUST IN
THE FEDERAL WORKFORCE

DAD:

P3-Ensure adherence to merit
system principles through
complionce activities

DAD

P2-Support HR octivities that
contribute to national security
and safety

DAD

P1-Engoge public service
advocacy groups and

implementation of C3-Equip
leadership to drive
agency results

CUSTOMER [ STAKEHOLDER

C1-Protect and promote the Ideal of Civil Service

C5-Provide ogencies
with tools ond
services to create a
performance culture

C4-Lead the call
for talent to
serve Americo

C6-Secure the
safety of federal
employees

STRENGTHEN CUSTOMER RELATIONSHIPS

TO BE A STRATEGIC PARTNER

AGECNY DADs
Pa-dentify
and leverage innovative
and best humaon capital
proctices (e.g., e-Gov)
AGECHY DADs.
P7-Provide
paolicy & regulation
guidance
AGECMY DADs
Pd-Reach

out and understand
customer needs

AGECNY DADs

P&-Drive
implementation of
HCAAF principles

AGECNY DADS

P5-Communicate
and market OPM’s
vaolue proposition

FINANCIAL MANAGEMENT

F1-Budget
planning and
execution flows
from strategy

F2-Efficient use of
fiscol resources

ACHIEVE OPERATIONAL EXCELLENCE

DaD

P12-Consistently, accurately, & cost
effectively deliver HR guidance & services

DAD DAD

P10-Leverage P11-Accelerate
competitive sourcing to decision making &
drive efficiency responsiveness

DAD

P9-Develop working relationships
across divisions within OPM

congressional agencies on
human capital issues

DAD
T1-Leverage technology to
improve internal processes

(e.g, knowledge management)

TALENT LEADERSHIP PERFORMANCE CULTURE

DAD
HC2-Develop leaders

who will achieve
orgonizational results

HC3-Create a results

HC1-Attract, develop, and
oriented culture

retain the best, diverse talent
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.| Whatis the HC Accountability System?

A system that enables an agency to understand,
evaluate, and improve its Strategic Human Capital

Management.
« Define objectives
Understand e Describe processes
* Establish measures
e Determine ownership

v

A

Improve I< Evaluate I

e Collect data
e Evaluate effectiveness

* Action plan
» Make changes
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Technology and Strategic
Alignment.




OPM E-Gov Program Mission
and Vision Statements

MISSION

> OPM’s E-Gov Program is dedicated to carrying
out the mandate of the President’s Management
Agenda, the Federal Enterprise Architecture, and
the E-Government Act of 2002. The mission of
OPM’s E-Gov Program is to develop world class
secure, modern, cross-agency, human resource
solutions that transform the management of
Federal human capital.

VISION

> Federal agencies use OPM E-Gov human
resource solutions to improve their ability to build
successful, high performance organizations.

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT




e-Gov Initiatives

Recruitment One-Stop provides a single point of access
for Federal jobseekers

e-Training provides one-stop access to high quality
training products and services

e-Clearance provides improved and faster processing of
security clearances

EHRI will expand electronic exchange of standard human
resources data within and across agencies and systems

e-Payroll will provide consolidated and simplified Federal
payroll processing

HR-LOB will set the standard for HR policies, processes,
and core functional requirements for integrating and
migrating agencies to modern, cost-effective HR
Information systems across the Federal government.
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OPM E-Gov Initiatives Support and
Align with the HCAAF

Strategic Alignment Workforce Planning Leadership and Knowledge Management Results-Oriented Culture Talent AC.C 0 unt
& Deployment ability
Agency-
Human Capital wide
Assessment and Integrity System
Accountability Government and Employee for
Framework wide Human  Human Leadership Inspiring ~ Strategic ~ Continuous| Perfor- [ Labor Ensuring
(Ol BT Human  Capital  Resources Workforce| Planning & Change Employee Knowledge Learning | mance Manage- Account-
Factors Capital ~ Collab-  Collab- [Workforce Develop- | Implem-  Manag- Comm-  Manag- and Improv-| Manag- ment  |Workforce Compete | ability in
Focus  oraion  oration | Planning ment | entaon ement itment  ement ement | ement Diversity Relations| Analysis for Talent| HC
E-Gov Initiatives
EHRI P P P P S P P P P P P P P P
e-Payroll P P P P P
ROS P P P P P S S P
e-Training P P P S P P P S P P
e-Clearance P P P
CSF Alignment
Support 3 2 3 3 3 2 1 1 2 1 3 3 4 4 3 3

Legend:

Primary Support Relationship
Secondary Support Relationshi
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USAJOBS

®
USAJOBS FAQs Privacy Policy Help EMPLOYER SERVICES
FOR AMERICA"

"WORKING HOME SEARCH JOBS MY USAJOBS EORMS

From students to executives, administrative to high tech jobs, US government careers
offer rewarding ways for you to participate in our country's success.

Existing user? We've improved your site! Click here to
WE'VE CHANGED! migrate your old account and change your login
infarmation.

( SEARCH JOBS ) (' CREATE A RESUME )

Explore the 9,730 Federal jobs The resume builder will help you
in the USAJOBS database. create and store a resume for
applying to Federal jobs.

Click here if you're new to USAJOBS

Learn more about. .. Learn how to apply for jobs, build your
WORKING Working for America resume, find an ideal job, or explore
FOR AMERICA Federal Employment Benefits exciting Federal career aptions that

match your interest.

Featured Job Featured Employer . Career Interests
Eederal Trade Commission Defense Finance and Center
Economist Positions L3 Accounting Service fssass your skills and
. interests to match poten-
Read more and find out why Defense Finance and Accounting tial career opportunities.
Bconomists are the wizards of FTC Service-World's Largest Finance
i and Accounting Operation
Explore other agencies »
Jobs in Demand % Government Links
. . « First@oy
IVDL; ma¥ b‘e :he person we are Homeland Readiness & Securit  The White House
noking for: Find out haw you can protect and « Explore Other Agancies
...... serve to preserve our Mation's ¢ Feders| Employment of
security. » People with Disabilities

This site iz enabled for
brewsealoud use with Browsealoud to
assist people with
veading difficulties, e-Scholar

Find a wariety of educational qs fentiol
opportunities offered by Federal < 8oV
Gowernment agencies., »

This is a United States Office of Personnel Management web site.

USAJOBS is the Federal Government's official one -stop source for Federal

Download now

egov

jobs and employment information.

Employer Services | Contact Us | Privacy Act and Public Burden Information
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! Entering the Government Online Learning
b Center

-
ol
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e-Clearance

e-QIP Applicant
Submission Portal

e-Clearance: 3 Components

Clearance Verification
System DB (CVS)

: i

The e-Clearance Process

‘ [ Investigate | [ Adjudicate | | Maintain

1\ Q=T
B G
&g

!

— =
Business Process Reengineering Opportunity

Applicant
Submits SF-86
Data

|
Investigating Adjudicating Agency Checks
Agency Agency Agency Agency & Maintains
PSO Clears Investigates & Investigates & PSO Clears Individuals'
Documents Documents Status
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EHRI

gOVH R.gmr

FeperaL GoveErNMENT'S CENTRAL Source For EMPLOYEE DATA

Welcome to the govHR.gov portal.

Enter your name and password to login.

USER MAME:

PASSWORD:

|

only, Unauthe F em or the
imta EHRI P i ve read and
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e-Gov Summary

+ The five integrated OPM e-government initiatives, and the
newly created HR-LOB Line of Business initiative frame
the Federal employee life cycle from recruitment to
retirement.

- Support Expanded Electronic Government in the
President’s Management Agenda.

- Support Strategic Management of Human Capital in the
President’s Management Agenda.

- Support the establishment and operation of the new
Department of Homeland Security.
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Lessons Learned from Human
Resources Consulting Projects




Strategic Alignment

+« Overview

— Factors for success
- Leadership
« Infrastructure

-~ Common problems
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Factors for Success-- Leadership

+ Communicates strategic intent

+ Has clear roles and expectations for strategy
+ Aligns expectations with mission

+ Models an uncompromising commitment

+ Serves as champion to bridge across organization
boundaries
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Factors for Success-- Infrastructure

+ Strategic workforce planning as foundation

+ Competencies as integrating mechanism in all human
resource functions

+ Performance systems as reinforcement
- Incentives, rewards, and accountability

+ Horizontal and vertical integration across programs,
systems and functions
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Common Problems

+ Vague or non-existent organizational strategy

+ Competing priorities

+ Lack of resources and/or expertise

+ Lack of planning and tendency towards reacting
+ Ineffective implementation strategies
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Common Problems

+ Not involving all the key players
+ Inefficient systems to support process

+ Moving too quickly or without commitment of
executive leadership

+ Role transfer of best practices
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;. Contact Information

For more information,
visit OPM on the web at
WWW.0pM.goV
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