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                    SUCCESS STORY !

The Redesign of DON HR Employee 


Development Services (Phase 1) 

  Is Complete!

The employee development specialists (Code 30) at each of the seven HR Service Centers have successfully completed a significant reengineering initiative to streamline and improve their services to the DON workforce.   Led by Fran Nangle  (HRSC NE) the team developed training processes and products to facilitate such training functions as certification of training requests and entry of employee training data into the training history database.  A comprehensive array of documents was also developed to facilitate efficient workforce development practices.  Information about the business process changes and the available training products can be found on:

http://www.donhr.navy.mil/Employees/donhr_training.asp
Phase 2, which is now being planned, will incorporate self-service technology to enable employees and managers to request, approve, and self register for HRSC courses electronically.  

Congratulations to the Code 30 Team:  Fran, Bettie Felder (HRSC SW), John Isle (HRSC PAC), Joan Williams (HRSC East), Carol Matteo (HRSC SE), Tammy Johnson (HRSC NW), Cheryl Hemmings (HRSC  EUR) Leslie Kelly (HRSC NW), Linda Webster (HRSC SE), Edie Alexander (OCHR), Robbin Lindsay (OCHR), and Earl Johnson (OCHR) for a job well done!

