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LEADERSHIP FOCUS:  Navy / Marine Corps Tactical Aviation (TACAIR) INTEGRATION


“Freedom and liberty are not birthrights; rather, they need to be guarded, defended and protected.  For 229 years, magnificent men and women have stepped forward to preserve this gift of freedom and liberty for us.  Now, it's our responsibility to pass on this gift to future generations.”

– Secretary of the Navy Gordon England, 7 Oct.
“Your service is tremendously important at this crucial time in our history, bringing alive the ideals of honor, courage, and commitment.  As we reflect back over more than two centuries of naval professionalism, I salute each of you.  There is no higher honor than to serve with men and women of today's United States Navy.  Happy Birthday, shipmates!” – Admiral Vernon Clark, Chief of Naval Operations, 6 Oct.

“MDA is the critical enabler that will allow our national strategies to succeed in their objectives of prevention, protection, response, and recovery against a vast array of threats confronting the safety and security of the United States, while sustaining the free flow of commerce and maintaining our freedoms.”  - Mr. Jeffrey P. High, Director of Maritime Domain Awareness, U.S. Coast Guard, 6 Oct.  

“Pentagon Takes Key Step in Missile Defense System,” Reuters, 2 Oct. 

“Thousands Attend Christening of Aegis Destroyer,” Mississippi Press, 3 Oct. 

“England: Budget Faces Challenges, But Decision Process Ongoing,” Inside the Navy, 4 Oct. 

“Navy Starts Identifying Aviation Priorities for FY-07 Program Review,” Inside the Navy, 4 Oct.

“Fallon: Active-Reserve Study May Help Navy Give More Support in Iraq,” Inside the Navy, 4 Oct. 

“Control of 2 Navy Boats Transferred to Coast Guard,” San Diego Union-Tribune, 4 Oct. 

“Pentagon Group Developing Another Sexual Assault Report,” Govexec.com, 5 Oct. 

“Navy Planning to Construct New Test Facilities for Railguns, Lasers,” Inside the Pentagon, 7 Oct.

“Rescue Tug Towing Stricken Canadian Sub Toward Scotland,” Channel News Asia, 7 Oct.

  9 Oct ( Leap Frogs, Kansas City, KS, NASCAR Busch Series Race
9-10 Oct ( Blue Angels, MCAS Kaneohe Bay, HI
13 Oct ( U.S. Navy 229th Birthday 

16 Oct ( Navy vs. Notre Dame, East Rutherford, NJ, 12 pm            

16 Oct ( Navy Birthday Concert, Washington, D.C., 8 pm                                        

( Reserve Navy squadron VFA-203 “Blue Dolphins” based at NAS Atlanta disestablished in FY04.  

( Navy squadron VFA-82 “Marauders” based at MCAS Beaufort has been identified to disestablish within the Future Year Defense Plan (FYDP).  

( Disestablishment of reserve Marine Corps squadron VMFA-321, based at Andrews AFB is in the progress.

( 2 additional Navy squadrons to be disestablished not yet determined.
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“TACAIR Integration was implemented in the pursuit of combat effectiveness and efficiency.  By working more closely together, the Navy and Marine Corps can achieve efficiencies through close management of airframe inventory, while simultaneously continuing their tradition of providing flexible, responsive, and interoperable forward deployed combat air power.” – Vice Admiral James M. Zortman, Commander, Naval Air Forces


Navy / Marine Corps tactical aviation (TACAIR) integration optimizes core combat capability to meet national security requirements with fiscal efficiency.  The CNO and the CMC approved a plan in 2002 to integrate the Navy / Marine Corps tactical aviation mission using fewer units of more capable aircraft.  With the implementation of the Fleet Response Plan, the Navy / Marine Corps team continue to work together to fully integrate Marine Corps squadrons into carrier air wings and Navy squadrons into the Marine Corps’ Unit Deployment Plan (UDP).


( The TACAIR Integration plan reduces the services’ tactical aviation force structure by disestablishing five squadrons, decreasing the number of Navy and Marine Corps squadrons to 59 and reducing the total number of aircraft we plan to buy from 1,637 to 1,140.  See plan below.  


( On September 12, Navy Hornet Strike Fighter Squadron 97 (VFA 97), the Warhawks, deployed to Marine Corps Air Station Iwakuni, Japan, as the first Navy squadron to deploy in support of the UDP.  The Navy squadron will spend six months supporting Marine Aircraft Group (MAG) 12 before returning to Naval Air Station Lemoore, CA.  


( Total program aircraft procurement costs will be reduced by $28B over the next 18 years.   A portion of these savings will be re-applied toward other naval aviation modernization programs that are facing funding challenges.  
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“Armed with this better awareness and visibility, our approach is to provide an active, layered system of defense that incorporate not only the maritime domain, but the global domains of space and cyber-space as well.  Our Navy is ideally poised to help extend the Nation's defense perimeter further out to sea, and overseas where we routinely operate.”


- � HYPERLINK "http://www.chinfo.navy.mil/navpalib/people/secnav/england/speeches/england040929.txt" ��Secretary of the Navy Gordon England, 29 Sep�.


"The success of these operations can only be credited to the synergy developed between the U.S. Navy, the Coast Guard and other agencies in the (area of operation)," - � HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=15308" ��Rear Admiral Vinson E. Smith, Commander, U.S. Naval Forces Southern Command�


The Navy and the Coast Guard have been working closely to integrate our respective service capabilities to better defend the homeland and are developing a new operational concept called Maritime Defense Awareness (MDA).  Additionally, the Navy assists the Coast Guard in support of counter-drug operations, providing crucial naval and aerial assets to thwart drug smugglers from breaching our national borders.  


( Maritime Domain Awareness is a Department of Homeland Security initiative that enables identification of threats as early and as distant from our borders as possible to determine the optimal course of action.  MDA is the effective understanding of anything in the maritime environment that could adversely influence the security, safety, economy or environment of America and our key allies.  Some of the threats include terrorism, WMD proliferation, narcotics smuggling, piracy, mass migrations and arms trafficking.  The Coast Guard is the lead agency in identifying and understanding threats, disseminating timely information to operational commanders and homeland security partners in support of MDA.  The Navy is formalizing the way in which we synchronize and share information with other agencies and departments to provide the overall global maritime picture.


( Office of Naval Intelligence (ONI) is the principal command within the National Maritime Intelligence Center (NMIC) whose mission provides "one-stop shopping" for national level maritime intelligence. ONI is partnered with the Coast Guard Intelligence Coordination Center (ICC) at the NMIC to provide warning of potential maritime threats.  In addition to ONI and USCG-ICC, the NMIC also houses components of the Marines Corps Intelligence Activity (MCIA), the Naval Information Warfare Activity (NIWA) and the Defense Intelligence Agency (DIA).  


( “The heart of [the] Maritime Domain Awareness program is accurate information, intelligence surveillance and reconnaissance of all vessels, cargo and people extending well beyond our traditional maritime boundaries,” - � HYPERLINK "http://www.dhs.gov/interweb/assetlibrary/homeland_security_book.pdf" ��President George W. Bush, “Securing the Homeland, Strengthening the Nation” white paper, 20 Jan 2002.�  


( “On an average day, 670 vessels larger than 300 gross tons approach the U.S. from foreign and domestic ports, carrying goods and passengers.  An additional untold number of vessels approach the U.S. and penetrate our Exclusive Economic Zone, bound for non-U.S. ports and are therefore neither required to report to us, nor are they accurately tracked,” - Admiral Thomas Collins, Commandant of the U.S. Coast Guard, Jan 04.  


( In light of the 9/11 terrorist attacks and the recent attacks on Iraqi oil terminals, it has become apparent how useful the Patrol Coastal (PCs) ships are for maritime homeland defense and overseas port security. Though designated for Naval special operations and special warfare since 2001, the Navy has been operating PCs jointly with the Coast Guard to protect our nation’s coastal waters.  


( On October 1, 2004, the Navy transferred operational control of four Cyclone-class PCs to the Coast Guard. A fifth PC will be transferred at a later date under an addendum to the existing Memorandum of Agreement (MOA).


( Navy ships and aircraft play a crucial role in supporting the Coast Guard in counter-drug operations. U.S. Navy aircraft patrol the drug trafficking routes, monitoring and gathering information.  In coordination with embarked Law Enforcement Detachments (LEDETs), Navy ships disrupt drug operations by intercepting ships and support vessels trying to smuggle narcotics into the country. The Navy provides additional support to counter-drug operations while under Coast Guard tactical command including: damage control, towing and escorting vessel, contraband and prisoners, post-seizure security watches, fire support, recovery of contraband and audiovisual documentation.


	( On September 17, USS CURTS in coordination with LEDET 108 intercepted the fishing vessel Lina Maria and seized 30,000 pounds of cocaine, the largest maritime drug shipment on record.  Six days later, on September 23, USS CROMMELIN intercepted fishing vessel San Jose and apprehended 25,000 pounds of narcotics cocaine, making it one of the top three largest maritime drug shipments on record. Both seizures were conducted in the eastern Pacific, several hundred miles east of the Galapagos Islands.  Both operations were coordinated by JIATF South, the agency in charge of counter-drug operations in the Caribbean and eastern Pacific.  








TALKING POINTS:  COAST GUARD / NAVY TEAM
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