NSPS Update DASN (CHR) 03 May 04

Strategic Engagement: 

Execution of the recommendations from the Strategic Engagement process is underway.  

· Charters are being prepared for the NSPS Program Executive Office (PEO) and Overarching Integrated Product Team (OIPT).  Mr. Pete Brown, Executive Director of NAVSEA, has been named as the interim PEO and is in process of standing-up the new office.  An interim PEO structure has also been approved.  See attachment for additional details.  Note: The attachment will also be posted to the DON NSPS website http://www.donhr.navy.mil/NSPS/
· An  Appeals Working Group and Labor Relations Working Group are meeting to begin discussion of proposals for a new NSPS Appeals and Labor Relations System.

· Metrics to support the NSPS Key Performance Parameters have been drafted and are being vetted. Once completed, they will be posted to the WEB. 

· Secretary England continues to communicate with the unions on the process and design of NSPS.  A copy of the presentation that was provided to the unions by Secretary England can be found at the DON NSPS website. 

Program Management Office Staff Additions: 

A Communications Specialist, Ms. Carol Addison, has reported on-board to the Department of the Navy PMO.  She will begin work on executing the DON Communication Plan and will work with the other Service PMOs to develop a standard briefing package for use throughout the DoD.

Training: 

· The DON, in conjunction with the PEO,  is continuing work on developing a Communication/Change Management Training Plan that can be delivered both on-line and in the classroom.  Details on the DON NSPS communication/change management training curriculum will be provided as soon as they are finalized.

Financial Management: 

· The DON NSPS FM group met on 4/23 to continue their work on the development of the FM toolkit. Their next meeting will take place in mid-May.

Automation: 

· CPMS hosted a demonstration of four (4) pay for performance software tools, including the ones used by the Navy Research Lab, the Army Lab and the Acq Demo community.  The fourth program was one developed by Oracle that has direct interface with DCPDS.  The purpose of the demos was to familiarize the Components with the software programs that are currently available and that could possibly be used to support NSPS. 

NSPS Information: 

For additional information on NSPS continued developments, please see the DON  NSPS Website,http://www.donhr.navy.mil/NSPS/
Patricia C. Adams 
Deputy Assistant Secretary of the Navy 
Civilian Human Resources 

Attachment: as stated NSPS PEO Announcement
