DASN (CHR) NSPS UPDATE #5

The Office of the Secretary of Defense, together with the Defense Services and representatives from the Office of Personnel Management, the Office of Management and Budget, and the Merit Systems Protection Board, recently completed a three-week NSPS Strategic Engagement.  The purpose of the Strategic Engagement was to review the processes for NSPS implementation and to identify course adjustments that might be necessary.  The Strategic Engagement process was conducted by five teams that addressed NSPS: Requirements; Process; Personnel; Program; and Communications. Focus Groups comprised of system users were also conducted as part of this process.
 
The recommendations of the Strategic Engagement Groups were presented to, and approved by, Secretary Rumsfeld, 13 April 2004.  The recommendations included a revision of the time line for implementation of NSPS.  The time line no longer contains an October 2004 conversion date for the Department of the Navy to the National Security Personnel System. Details regarding NSPS conversion dates and the conversion process are being worked; I will provide you additional information on both of these issues as it becomes available. 
The Department believes NSPS is the right system at the right time.  It is now taking time to ensure NSPS is implemented in the right way.
More detailed information on the Strategic Engagement and the Way Ahead will be sent to you shortly.  We will also continue to post information on the DON web site at  WWW.DONHR.NAVY.MILThank you for all you do every day to make the Department of the Navy a world-class organization executing important missions around the globe.
Patricia C. Adams 
Deputy Assistant Secretary of the Navy 
Civilian Human Resources 

