Subject:  NSPS Update, November 2003

As most of you know, the President signed the DoD Authorization Act for FY04 into law on Monday, November 24.  The Act granted the Secretary of Defense the authority to establish a National Security Personnel System (NSPS).  There has been a great deal of publicity about NSPS and many of you are anxious for more information.   
 

Prior to implementation of NSPS, there are several steps (such as consulting with employee representatives and OPM; making changes to the HR automated system; etc.) that DoD must complete.  In addition, DoD must publish more specific guidance on the system.  The Act itself only establishes a broad framework and does not provide enough detail to establish the NSPS.  However, DoD, in conjunction with representatives from the components, has already prepared draft language with much of the specific guidance we will need to implement the system.  We are working closely with DoD and I am sending two of my staff members to assist in DoD-wwide implementation planning.  
 

For those of you who have particular concerns about VSIP and VERA authority, it is our hope that DoD will delegate these authorities to us quickly, prior to implementation of the entire system.  I will let you know as soon as I get any additional information.
 

Assistant Secretary Navas will be working with the Human Resources Service Delivery Board of Directors on DON's planning and implementation of NSPS. The Board is made up of senior executives from Echelon 1 and 2 commands and we will be counting on them to help us make NSPS work in DON.  Although there many details to be finalized before DoD can put the new system in place, implementing NSPS is a top priority for both DoD and DON.  I am very excited about NSPS and the opportunity to create a world class human resource system for the Department of Navy civilian workforce.   I will continue to provide regular updates as we work our way through this process.  Additionally, DoD maintains an NSPS web site at www.cpms.osd.mil/nsps/index.html.
