Subject:   NSPS Update -  18 Dec 03 
Greetings and may you and your families have a safe and peaceful holiday season.  In my November message on the status of the National Security Personnel System (NSPS), I committed to keeping you aware of the progress of the new system.  Since that time, several things have happened.
 

· On December 8, the Secretary of the Navy signed a memorandum to the Undersecretary of Defense for Personnel and Readiness expressing DON support for the new system and volunteering to be in the first wave of implementation. 

· DoD has signed a contract with SRA to develop tools that we can use as we market and train our workforce on the new system.  We will be tracking the progress of this effort carefully to determine what we may need to do to supplement DoD's information.  
· This week DoD will meet with component representatives from the labor relations (LR) field to discuss the new LR system.  Jim Lewis of my office will be representing us.  Development of the LR system is one of the most critical steps in the implementation of NSPS. 

· Last week Mr. James Irwin from the Marine Corps Acquisition Demonstration Project,  Dr. Karen Higgins from the NAVAIR China Lake Demonstration Project,  and Mr. Scott Randall from SPAWAR Personnel Demonstration Project briefed Assistant Secretary Navas and senior DON managers on lessons learned from their demonstration projects.  All of these demos include versions of pay banding and pay for performance and all three organizations have seen definite benefits from the flexibilities and the performance culture these provisions generate.  The briefers also made it clear that communication and training were absolutely essential.  The information they provided will be extremely helpful as we prepare to implement NSPS. 

· One of the tools necessary for managing the rating and payout process envisioned in NSPS is a system which enables pay pool managers to evaluate the effects of different payout distribution scenarios on cost.  The Department of the Air Force has begun developing a tool that would do this.  They briefed members of my staff on their system and we were impressed with the results.  China Lake has offered to take a more in depth look at the program for us.  Once I have the results of their assessment, I will let you know our plans for ensuring that DON has a satisfactory tool. 

· We have no expectation that NSPS will be implemented prior to the January pay increase.  DoD must work with OPM and Labor representatives as well as complete changes to the automated HR system before implementation.  Therefore, employees will be paid based on the rules and regulations currently covering them. 

· We're still waiting for information on VERA/VSIP.  I know how critical these authorities are for many of you.  My office is in daily contact with DoD and I will let you know as soon as we hear anything. 

· The DoD NSPS web site is at www.cpms.osd.mil/nsps/index.html
