DASN (CHR) NSPS UPDATE #3

DON NSPS Deployment Status.  On 7 January 2004, the Department of Defense Civilian Personnel Management Service (DoD CPMS) advised my office that the Department of the Navy (DON) would be in the first wave of National Security Personnel System (NSPS) conversion.  CPMS is projecting first wave conversion to take place in June 2004.  First wave coverage will include general schedule, federal wage system (details are still under discussion), and demonstration project employees not specifically excluded by law.  Nonappropriated fund employees, as well as professors and mariners, are not expected to be part of the first wave conversion.  My staff is currently reviewing the DON workforce data to identify any other groups that may be outside the initial conversion.  I will forward that information to you as soon as their review is completed.  

DON NSPS PROJECT MANAGEMENT.  I have requested, and anticipate receiving, funding to stand-up an NSPS Project Management Office (PMO). Ms. Kathleen Ott, Office of Civilian Human Resources, will be heading the PMO, which will be located at the Pentagon.  We have drafted a Communication Plan and are in process of developing an NSPS Project Plan.  Both will be shared with you once they are completed.  We are also developing a DON NSPS WEB Site; I hope to have that ready by the end of this month.  We are convening a meeting of DON Senior Leadership (HR Service Delivery Board of Directors) on 3 February 2004.  We will be discussing overall NSPS deployment issues and Command concerns at that time.

Rules/Regulations.  

VERA/VSIP.  The regulations for VERA/VSIP have been issued and were distributed to all Commands on 30 December 2003.  Information on these programs can also be found on our web site, www.donhr.navy.mil. 

Reemployed Annuitants/Experts and Consultants.  We are expecting that DoD will issue final regulations on Reemployed Annuitants, and Experts and Consultants shortly.  As soon as we receive these program issuances, we will notify you, as well as post the regulations to the DON HR web site. 

Senior Executive Service.  The Military Services met with DoD on 6 January 2004 to discuss the new SES performance plan policy and factors.  DoD is revising the plan to incorporate discussion points from that meeting.  As soon as DoD releases the final plan, we will share it with you.

Automation Tools.  OSD is evaluating several tools that can facilitate   the performance rating and payout process envisioned in NSPS.  Tools currently being used by the Air Force and by Navy Research Lab are among those being considered.  No decision has yet been made, however, regarding which tool OSD will select. 

NSPS Information.  For additional information on NSPS, please see the CPMS NSPS web site, www.cpms.osd.mil/nsps

