DASN (CHR) NSPS UPDATE #4

DON NSPS DEPLOYMENT STATUS.  

In my 12 January update to you, I discussed a projected June 2004 NSPS conversion date for the Department of the Navy.  On 4 February, DoD advised me that our conversion will not occur in June, but will rather occur sometime in early FY 05.  I will continue to keep you apprised as more information becomes available on the deployment schedule.  

My staff continues to review the DON workforce data to identify employee groups that may be outside initial conversion.  I will forward that information to you as soon as their review is completed.  I will also send to you information about the extent to which our Federal wage System employees will be included under NSPS as soon as those decisions are made.

NSPS Project Management.  

We launched the DON NSPS website on 30 January.  I invite you to visit the site on a regular basis to obtain the latest information on NSPS and the Department’s efforts to implement it.  The website can be found at http://www.donhr.navy.mil/nsps.

I have also chartered a DON Senior Advisory Board, consisting of senior executives from the Navy, Marine Corps, and the Secretariat, to give major claimants a voice in how we roll out NSPS.  The DON Senior Advisory Board is looking at best practices from other personnel systems that include pay for performance and pay banding, to apply the best of their lessons learned to NSPS.  By so doing, we will make NSPS as efficient, effective, and fair as possible.  I have attached an organization chart of the NSPS advisory teams we have established thus far.  These teams are, and will continue to be, an integral part of our successful NSPS deployment.

We have formed a coalition with the NSPS program managers from the Air Force, Army and Washington Headquarters Services.  Through this group, we will share lessons learned and leverage the resources and ideas of our fellow services.  The group has met twice, with a third meeting scheduled for 19 February.

We have also scheduled a meeting with representatives from our current Demo projects that will be converted into NSPS (China lake/SPAWARS/Acquisition Demo).  The purpose of the meeting, which is scheduled for 18 February, is to identify issues that need to be addressed for their successful conversion to NSPS.

I am also conducting an off-site with our SES membership on 13 February to develop a strategy for converting the Department’s SES membership to the NSPS SES performance plan.  The group has four tasks: 

1) Review the 7 performance factors and consider alternatives;

2) Draft an executive pay band and tier structure;

3) Discuss process for moving executives through the bands;  

4) Consider pay pool construct in light of DoD's working draft SES pay & performance policy.
We are working on a plan through which we can provide our managers training on the best methods for communicating performance expectations and issues with their employees.  We hope to be able to provide this training early third quarter.

We have received input from the VCNO on our communication plan and are making the changes he has recommended.  Once the plan is completed, we will post it to the website.

Rules/Regulations. 

Implementing regulations for hiring Reemployed Annuitants, and Experts and Consultants are still being worked by DoD.  The final guidance on SES NSPS performance management also has not yet been released.

Information on DoD’s proposed new labor relations design is scheduled to be submitted to the national unions on 6 February.
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