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FOCUS GROUPS. The Department of Defense (DoD) National Security Personnel (NSPS) Program Executive Office (PEO), through the Defense Components, conducted 106 focus groups of Department employees, managers and practitioners to obtain their input on the NSPS design.   Thirty-five of these focus groups were conducted in the Department of the Navy (DON).  The DON focus groups were conducted during the period l2-23 July at fifteen Department of the Navy (DON) locations worldwide.  More than 450 DON employees, managers, and practitioners participated.  A contractor has compiled the focus group input and has provided the information to the DoD NSPS design working groups for their consideration in developing NSPS design options. 

TOWNHALL. A series of town hall meetings will be conducted throughout the DON to further educate the workforce on NSPS and to answer any questions they may have.  Check the DoD NSPS web-site  (WWW.CPMS.OSD.MIL/NSPS) for town hall locations and dates. Questions posed during the town halls, along with their answers, are also posted on the web-page.

NSPS DESIGN OPTIONS. Working groups, comprised of representatives from all DoD components and the Office of Personnel Management, began meeting 27 July in Washington, DC to develop NSPS design options.  Both civilian and military line managers, human resources practitioners, equal employment opportunity officials, attorneys and financial staff are participating on the working groups. The working groups are aligned to cover the following human resources program areas: compensation (classification and pay banding); performance management; workforce hiring, assignment, pay setting and workforce shaping; employee engagement; appeals; and labor relations.  The DON membership to the working group includes representatives from: NRL, NAVSEA, NAVSUP, NAVAIR, CNI, Marine Corps, OGC, and HR practitioners from the field, region and headquarters.  The working groups are considering input from the focus groups, labor representatives, current demonstration practices and human resources studies in crafting design options. , The working group options, which are predecisional, have been posted on the DoD NSPS web-site (WWW.CPMS.OSD.Mil/NSPS) as a means of generating discussion and obtaining feedback and input into the NSPS design.  You may submit comments on the design options by accessing the "Contact Us" feature of the CPMS NSPS website. 
SPIRAL ONE NOMINATIONS.  On August 3rd, 2004, Ms. Patricia Adams, DASN (CHR), released the solicitation for DON nominations for NSPS Spiral One (First Phase) Deployment, currently projected for July 05.  Nominations were to be submitted, via the Major Claimant, to Ms. Kathleen Ott, DON NSPS Program Manager, by 23 August 04.  Nominations will be evaluated against the nominees’ acceptance of and readiness for change; and their capability to measure the effectiveness of their mission accomplishment. The DON nominees will be submitted to DoD by 14 September.  We expect final decisions on those organizations that will be included in Phase One sometime October 2004. 

CHANGE MANAGEMENT.  The first meeting of the DON NSPS Executive Change Management Team (CMT) was conducted 25-27 August at the Washington Navy Yard.  The team is comprised of representative from each of the DON’s major claimants.  The meeting focused on the development of a change managemt strategy and action plan to ready the DON workforce for NSPS, as one of the key tools to the Department’s strategic transformation.  Members of the CMT have been asked to establish a Command CMT to further assist in readying the Department for the changes NSPS will bring. 

LABOR MEETINGS.  On 25-26 August, the PEO had its third meeting with representatives from many of the unions that represent DoD employees. The PEO discussed with the unions the potential options for an NSPS labor relations and appeals system that the working groups  designed.  The next meeting with the union representatives is scheduled for 10 September, during which the HR options will be discussed. 
