A3.3 Purchase Training - Select a Vendor

Manager and Outside
Mandates

| dentifies requirements
and requests training

HRSC

- Research need

- Solicit proposals

- Perform
comparison
analysis

- Evaluate prospects

13 days

HRSC/HRO

14 - 134 days

Assumptions. Manager identifies employee cluster
large enough to warrant on site class.

HRSC pays for HRSC procured training.
HRO pays for HRO procured training.

- If cost is < $25K,,
select vendor and
prepare DD1556.

1 day
OR

- If cost is> $25K,,
refer to
contracting office.

|

Vendor
Receive
Purchase Order
DD1556 or

contract

1day

Conduct

training

Contracting Office_

Solicit proposals
and award contract
30 - 120 days

To
A3.60r
A3.9
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