
A3.2 - Plan Workforce Development

Management
Determines needs 
  for assessment.

Regulatory
requirements

HRSC
- Identify and assess 
organizational needs
- Define method
- Prepare survey
-Distribute survey

(5 days)

Management
- Gets input 
from employees
-Determines needs
and approves/
responds to survey

(30 days)

HRO
- Validate needs;
and/or
- Modify program 
status based on 
analysis of all
evaluation data
(A3.10/3.6/3.8)

(15 days)

HRSC
- Analyze total needs:
  -- Review mandatory requirements
  -- Tabulate totals and identify trends
- Consolidate and match requirements
to resources
- Determine and recommend sources
- Develop long and short term plan
to fulfill requirements
- Publish and distribute training plan and schedule

(60 days)

HRO

Users

A3.3
or
A3.5

3 days

122 days
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