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A3.16 - Manage Civilian Leadership Development Program

DoN Instruction

HRSC
- Announces CLDP
- Markets CLDP
- Advises manager
-Administers 360
assessment tool

Employees,
including managers
-Contribute to 360
assessment of 
CLDP participant

HRSC
Provides assessment
results employee
- Provides counseling and 
training to employee
- Monitors program
participation
-Provides mentorship 
training
- Generates DCPDS reports
to HROC

Managers
- Provide mentorship
- Provide advice to
employees 

Employees
- Engage in 
developmental
activities

to
A3.2

60 days


