
HRO or HRSC
- Gathers data
- Analyzes data
- Formulates and 
evaluates options
-Prepares and
presents 
recommendations

1 - 14 days

Employees
-Act on advice
or recommendations

Employees
- Request
advice

Manager
- Requests
advice

Manager
- Acts on
advice or
recommendations

A3.1 - Provide Advisory Service

Mike Roy 26 Mar 98

1 - 14 days

Note:  Activity specific = HRO action
Generic = HRSC action


