DoD
Issues Data Call

13-17 days
total

A5.28 - Manage M obilization

HRSC

- Data Call received
from DoD

- Develop program
packages and forward
to HRO

7 days

4 Days

HRO

- Receive program
packages from HRSC

- Develop survey
plan/letters

- Request managers
identify “key”
employee positions

- Advise/assist
managers

- Survey employees

3 days

EMPLOYEE

- Complete survey

MANAGER
- |dentify “key”
employees positions

1 day total

v

HRSC

- Consolidate report

- Forward to DoD

- Forward to
Processing for
updating DCPDS

1 day

HRO

- Receive and
compile data

- Forward to HRSC

1 day




