
A5.22 - Execute Outplacement Programs Phase II VSIP

Employee
- Request incentive pay
  or retirement estimate
           

HRSC
- Provide estimate

Employee
- Request registration

HRO/Mgmt
- Receive surveys
- Determine needed
   skills

Manager
-Consider

  participation

HRO
- Obtain supporting documentation
- For “complete exemption,” obtain approval 
  from PPP Zone Coordinator.  If approved, 
  maintain documentation and notify HRSC
- For “exempted positions,” consult with mgt to 
  identify positions, and obtain CO approval

HRSC
- Informed of eligible
  participants by HRO
- Survey workforce

HRSC
- Receive completed survey
- Determine eligibility
- Input into ASARS
- Notify employee of match
- Contact losing activity
- Determine quals
- Make offer
- Get acceptance/rejection
   of offer
- Make arrangements  for
   transfer of funds
- Notify outgoing registrant

EMPLOYEE
- Sign SF-52
- Forward to HRSC
  via HRO

HRSC
- Receive SF-52
- Process separation

HRO
- Forward SF-52
  to HRSC


