
A5.21 - VSIP/VERA Actions

VSIP/VERA
approved

HRO
- Forward approval to
  HRSC with target
  positions
- I  & I negotiations

HRSC
- Receive approval
- Identify eligibles
- Brief/survey 
  eligible employees

Employee
- Request retirement and/or
  incentive pay estimate
- Return survey to HRSC

HRSC
- Prepare estimates
- Review surveys

HRO/MGMT
- Refine final list
  of approved offers

HRSC
- Prepare & issue
  acceptance/non-acceptance
  letters
- Send letters to manager

MGMT/HRO
- Deliver letters
- Prepare SF-52’s

HRSC
- Prepare reports

- Process resignations
  and retirements


