Ab5.20 - Execute Downsizing (Continued)

HRSC
- Run Mock RIF
- Draft RIF letters

HRO
- Receive mock RIF results

- All parties discuss and distribute

results (HRSC/HRO/Mgmt)

- Coordinate review of RIF letter

HRSC

- Brief/Counsel employees
- Register in PPP

- Conduct other iterations
- Effect actions

- Prepare reports

HRSC

- Notify outside parties

- RunRIF

- Finalize notices and send
to HRO

MANAGEMENT
- I'ssue notices to employees

Processing
inputs into
DCPDS

HRO
- Deliver notices
to management




