
A5.20 - Execute Downsizing

HRSC
- Designate RIF Team/Coordinator
- Develop POA&M
- Brief/train Employees
- Request updated applications
- Identify window for filing new
  applications
- Review/update employee 
  records -  DCPDS QC
- Make quals determinations
- Obtain activity RIF instructions/
  policies from HRO
- Review competitive area 

HRO
- Forward request for
Downsizing Action
from Process A5.19

HRO
- Conduct I&I bargaining
- Work with management
  to identify abolished 
  positions and vacancies


