
A5.19 - Determine Downsizing Strategy

MANAGER
-Action due to lack
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- Seek advice from

   HRO

HRO
- Provide
  Advice *

Manager
- Decide to downsize
  or select alternative

HRO
- Educate Workforce
- Prepare Separation
  Options & RIF
  Authority Letter **

DON
- Approve/disapprove RIF

HRSC
 Go to Process A5.20 -
Execute Downsizing

Approve

Disapprove

 * Continuing dialog between management/HRO/HRSC/unions
** Prepares letter in concert w/HRSC subject matter expert

Downsize

Choose
Alternative


