HRO
* Negotiate To Impasse
* Notify FMCS
* Notify HRSC

FSiP
* Conduct Preliminary
Investigation
* Assert/Decline Jurisdiction
* If Asserted
>Determine process
>Collect Data
>Conduct Impasse
Proceeding
>|ssue decision
* If Declined
> Notify Parties of reason
>Parties resolve dispute by
other meanse.g. ADR,
ULP, Negotiability
Apped

** |ndicates Requirement to get
HRSC Review\Input

A7.5 - Conduct Impasse

>Parties sign off on Agreement
(A7.3)
* If no Agreement:
>HRO/Union request
FSIP Assistance
* Notify HRSC

HRSC

*Represents Agency (Navy)

Participates in Preliminary Investigation/
Collects Info w/HRO

*Recommends Process

*Develops Strategy

*Serves as Rep at Panel Proceeding

NOTE: Timeframes at al stepswill vary case-by-case

CMes > |:IRRZ/C;@W Impasse | ssues
*Accepts Case _ _
* * Provide Adviceto HRO
FMCS
. HRO
: (H:ggff}z : c;?,[ d *Reinvent Issue for Mgmt
If A nloh o Approva

11 Agreement. <« | >If Mgmt approves:

-Continue negotiating
>|f Mgmt disapproves:
-HRO ** coordinates
FMCS mediation

HRO

* Collects requested info.
*Assists HRSC w/case prep. and
presentation

HRO/HRSC/Union
* Implement decision (A7.3)
eLitigate

> ULP (A7.6)
> Negotiability Appea (A7.17)




