A7.3 - Conduct Bargaining (Negotiate Contract)

Union

M anagement

to Negotiate « ContactsHRO

NEW CBA
IMPLEMENTED

NOTE: Timelines determined solely
through parties’ negotiation.

SubmitsRequest —| « ReceivesRequest —»

HRO
* Reviews request & CBA
* Meets with Mgmt
* Accept/Reject Request
>|f Accepted:
-determine strategy
-select/train team
-determine date
-notify Union
-assist in proposals
>|f Rejected
-notify Union
-Union may apped
to FLRA

HRO

» Arrange CBA
Printing/Distribution
and Training

 Conduct Training

Negotiations
e Traditiona vs.

> BB

 Negotiability

disputesto FLRA
(A7.17)

» Unresolved
negotiability
issue (s) to FSIP
(A7.5)

HRO

* Send CBA to
DoD for review

DoD
» Conduct CBA review
» Approve/reject CBA:
>If Approved:
-CBA to HRO to enact
>|f Rejected:
-DoD notifiesHRO to
Correct and Resubmit
for Approval




