HRSC
*Distributes
electronic notification

A7.12 - Within Grade Increase (WI1GI) Denials

Management

*|F Employee’s annual rating of record at least fully successful

HRSC
*Process WIGI upon
return of electronic

and continuesto be at least fully successful,

notification and new

HRO

*Review Standards and
Position Description

*Advise Management re:

of WIGI dueto
Management

THEN return notification to HRSC to process WIGI.

| F Employee’s annual rating of record was not at least fully
successful, but has improved to at least fully successful,
THEN complete new rating of record and forward with
notification to HRSC to process WIGI.

*|F Employee’s annual rating of was not at least fully
successful and remains not at least fully,

THEN seek advice and assistance from HRO.

*|F Employee’s annual rating of record was above

fully successful and isnow BELOW FULLY SUCCESSFUL,

THEN complete new rating of record and seek advice and
assistance from HRO

Fully rating of record if any recommended changes
Successful licable
applicabie. *Prepare acceptable level
*File rating of of competence
record

determination
-Forward to Management

M anagement
*|ssue decision letter to Employee.
*Have Employee receipt copy of letter.

*Forward receipted copy of letter to HRO for casefile.

| F decision is to sustain the acceptable level
of competence determination.
THEN initiate PERSACTION to deny WIGI.
*|F decision is to overturn the acceptable level
of competence determination.
THEN prepare new rating of record, forward
to HRSC with request to process WIGI.

Below Fully Successful

P for delivery.

M anagement

*|ssue Acceptable Level of Competence
Determination to Employee.
*Have Employee receipt for letter. Forward
receipted copy to HRO for casefile.
| F Employee does not request reconsideration,
THEN advise HRO and initiate PERSACTION

HRO

*Prepare reconsideration
decision Letter.

eForward to Management

to deny WIGI

| F Employee requests reconsideration.

. THEN review reconsideration request with
technical advice from HRO and Render
decision on reconsideration request.

*Notify HRO of decision

HRSC

*Process Denial of WIGI or
WIGI as requested.

HRO

*Maintain Case File.

*Advise of further action (e.g.,
performance based action).

M anagement

*|F WIGI denied,

THEN prepare new rating of
record when Employee's
performance becomes at |east

Note: Employee hasright
full successful.

to seek third party review

of negative final decision.
*Employee’ s performance must

bereviewed after no
more than 52 weeks from
eligibility date for WGI




