
External
policy

HRO/HRSC
•Provide advice & guidance
•Assist in program design
•Assist in program admin
                        (30 Days)

Management
•Develop Performance
 Program
                    (90 Days )

HRO
•Satisfy

bargaining
obligations

(Process A-7.3)

Managers
•Publish policy

(30 Days)

HRO
• Implement policy
•Provide information &
 counseling
                        (80 Days)

HRSC
• Monitor performance
 program (ongoing)

Managers
•Evaluate program

(ongoing)

A7.10 - Assist in Designing Performance Programs


