
HRO
Set up location &

schedule meeting with
parties

Participate in ADR
meetings

HRO
Assist parties to draft

settlement

Oversee corrective
actions

HRO
Advise parties of rights
to available processes

A6.11  Administer Alternative Dispute Resolution Process

If resolved:

If not resolved:

Ref: Page A6.25

Employee/Manager
Both agree to use ADR

process prior to complaint
process

Request HRSC
administration/
participation 
as needed  *

* PDM process allows this flexibility.


