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EXECUTIVE SUMMARY

Subj:  USE OF INTERNET ELECTRONIC RECRUITING FOR COMPETITIVE EXAMINING
           HARD-TO-FILL POSITIONS 

BACKGROUND

Historically, some of the activities serviced by the Human Resources Service Center – Northeast have encountered difficulty in locating qualified applicants for several hard-to-fill competitive examining positions, including:

( Medical Officers

( Nurses
( Pharmacists
( Electricians (High Voltage)
( Crane Operators
( Senior Level Engineers
( Security (Police and Guards)
( Clerical
( High-level Engineering Technicians 
( Mid-level Computer Specialists

Competitive examining is the process used to fill vacancies with candidates applying from outside the federal workforce.  It is also used to enable employees who do not have civil service status to compete for a permanent appointment and to enable employees with civil service status to compete for other positions.  Competitive examining requires the application of full public notice of job openings.  

The HRSC-NE provides full public notice by listing vacancies on the HRSC-NE web-site and OPM “USAJOBS” providing information on how to apply, experience needed, and specific questions concerning knowledge, skills and abilities.  Newspaper advertisements have also been utilized in limited situations.  In most cases, this has led to acceptable results.  However, using this strategy to staff the above hard-to-fill positions has led to less than acceptable results.  Consideration is being given to utilizing commercial websites to advertise the above hard-to-fill positions.
       


                                                                     DISCUSSION
                                                                     
Use of the Internet by employers looking to fill jobs and by individuals seeking jobs grew dramatically in the past several years.  In recent years, both employers and job seekers have migrated to the Internet by the millions.  Some relevant statistics include:

( In 1999, $602 million was spent recruiting online.  In 2001 spending will exceed $2 billion, and by 
    2005, it is expected to reach $7 billion. (Source: Forrestor Research). 
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( By 2001, 96% of all companies will use the Internet for recruitment needs. (Source: Media Metrix).


[image: image7.wmf]( Between 2000 and 2003 the number of recruiters advertising online will increase 332% (Source: 
    Forrestor Research).

( In 2000, 87% of graduating college seniors used the Internet to research employers (Source: National 
    Association of Colleges and employers).

( The number of blue-collar workers using the Internet in March 2000 was 6.3 million and in March 
    2001 was 9.5 million. (Source: Media Metrix).


When advertising federal job vacancies online, there are basically three recruiting strategies:

1.  Utilize large “career management” websites such as www.monster.com, www.hotjobs.com, 
     www.headhunter.net, etc.

2.  Utilize smaller “niche specific” websites, such as www.nurse-recruiters.com, 
     www.lawenforcementjobs.com, etc.

3.  Utilize Corporate Web-site (i.e., posting a job vacancy announcement on the HRSC-NE web-site).

(Private industry organizations also use advanced Internet search techniques, such as internet resume searches, URL search, virtual communities, bulletin boards, text search, etc. to look for online resumes).

The Association of Internet Recruiting recently conducted a poll comprised of a mix of organizations including: private and public companies, staffing firms, recruiting agencies, non-profit organizations and government agencies.  One finding from the poll is the following:
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According to the above poll, the strategy that produces the best results are job-posting websites.  Job posting websites fall into two main categories, large “Career Management” websites and smaller “Niche Specific” websites. 

Based on the above information, the main question to be answered is – “Which type of job posting websites (i.e., career management or niche specific) would be more successful when attempting to locate quality applicants for traditionally “hard-to-fill” competitive examining positions?”


                                                               RECOMMENDATION

The answer is not an easy one.  Most recent estimates conclude that there are now about 35,000 websites catering to employers looking to fill jobs and individuals seeking jobs.  No real statistics were located that compared the effectiveness of career management websites vice niche specific sites.  As such, it becomes necessary to rely on an overall “theme” that was discovered throughout research into this issue.  That theme is the following:

1. If an organization posts its job openings on a large “career management” website such as www.monster.com, www.hotjobs.com, etc., it will receive a large number of responses (i.e., resumes), but the cost will generally be higher than niche specific websites.

2. If an organization posts its job openings on a smaller “niche specific” website such as www.nurse-recruiter.com, www.lawenforcementjobs.com, it will receive a much smaller number of responses, but the cost will be much less, often free of charge.

Some of the better-known “niche specific” websites for our hard to fill DEU positions include the following:

( Medical Officers, www.healthcarejobs.org. ($20 per posting after a one-time $50 set-up fee), 

( Nurses, www.nurse-recruiter.com ($35 for one posting for one month), 
     http://nsweb.nursingspectrum.com ($150 for one posting for two weeks).
( Pharmacists, www.pharmacistjobs.com ($160 for one posting for two months).
( Electricians (High Voltage), www.electricaljobs.com – ($100 for one posting for two months).
( Crane Operators, www.tradejobsonline.com (free).
( Senior Level Engineers, www.diversilink.com/employers/services/services.htm (this is a 
    website catering to Hispanic engineers, $125 per month allows for unlimited job postings), 
    www.engineeringjobs.com (allows an organization to place a free link to their job posting),  
    www.electricalengineer.com  ($369 for 30 postings), www.chemicalengineer.com ($369 for 
    30 postings), www.electronicsengineer.com ($369 for 30 postings).
( Security (Police and Guards), www.lawenforcementjob.com (flat fee of $50.00 per job 
    posting – each posting can run for four weeks).  www.onpatrol.com (free), 
    www.copcareer.com ($25 per job per month), www.policeemployment.com ($15 for 1 posting 
    for 30 days).
( Clerical (www.adminclassifieds.com ($125 for 2 months unlimited postings), 
    (www.administrativejobs.com ($160 for one posting for two months).
( High-level Engineering Technicians, www.engineerjobs.com ($30 for one posting for two 
    months).
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( Mid-level Computer Specialists  (www.computerjobs.com – ($150 per posting for 2 weeks, 
    $200 per posting for 4 weeks). 

Other Jobs sites:

( www.jobsfed.com (free postings)

( www.federaljobs.net (free postings)

( www.govtjobs.com (Up to 150 words, $45, 150-300 words, $90, runs for up to 45 days)

( www.military.com  ($180 per posting)


Career Management websites:

The better-known large “career management” websites include the following (in order according to number of unique visitors per month):
 
www.jobsonline.com, 9.409 million unique visitors         Unique Visitor: The number of opportunities
www.monster.com, 4.661 million                                                               for your postings to be viewed

www.hotjobs.com, 1.446 million
www.headhunter.net, 1.330 million
www.careerpath.com, 0.808 million
www.careerbuilder.com, 0.649 million
www.jobs.com, 0.593 million 
www.flipdog.com, 0.510 million
www.dice.com, 0.420 million
www.careermosaic.com, 0.395 million
www.ajb.dni.us, (America's Job Bank), 0.366 million                    (Source:  Media Metrix, October 2000)

The pricing structure for the top three largest career management websites is as follows:

www.jobsonline.com (Job postings are free)  Their revenue is generated from the willingness of their users to be reached by advertisers and third party marketers. By registering with www.jobsonline.com, you are allowing yourself to be bombarded with e-mails trying to sell various products/services.  
www.monster.com ($295 for one posting for 60 days, $1,325 for 5 postings for 60 days, $2,350 for 10 postings for 60 days, $2,625 for 15 postings for 60 days, $4,350 for 30 job postings for 60 days)
www.hotjobs.com ($1,395 for 5 postings for one month).  When browsing through hotjobs.com, 
I discovered that the U.S. Army listed over 100 active duty jobs on hotjobs.com.  

While not arriving at any hard and fast conclusions, it would be logical to pursue the following course of action:

1.  Begin by utilizing any and all of the above FREE niche specific and career management websites to 
     “get a feel” for how effective/ineffective they are.

2.  If the free websites are not effective, try the for profit sites – again, the larger career management 
     websites are generally more expensive, but they will likely provide many more responses than smaller 
     niche specific websites.[image: image8.wmf]
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