
A4.5 - Conduct Classification

Manager
- Initiates SF-52 and PD

HRO
- Determines if
  classification
  is needed
- Forwards PD 
  to HRSC

HRSC
- Performs classification
  analysis:  reviews 
  background info and
  classification stds
- Does desk audit
  if needed
- Prepares evaluation
  statement, background,
  title/series/grade
  determination
- Completes OF-8
- Determines if PD
  meets mgt needs.
  If not, forward to HRO
                 (12-24 hours)

HRO
- Consults with Mgt to
  determine appropriate
  action
- Returns PD to mgr for
  rewrite if needed

Manager
- Rewrites PD 
     OR
- Accepts classification
  determination
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A5.1

Copies to
HRO and

others
as needed


