M anager
Determines need

for consistency
review. (1 day)

HRSC
Determines need
for consistency

review (1 day)

HRO
Determines need
for consistency

review (1 day)

Outside Agencies

v

A4.11 - Conduct Consistency Review

HRSC

Performs &

completes audits.
(80 hours)

Determine need for
consistency review

(1 day)

HRSC HRO
- Assignsteam - Gathers &
leader for —®| provides - >
consistency review information on
- Reviews PD’sfor consistency
Audit questions review.
- Requestsinformation - Sendsto HRSC.
from HRO. (4 days)
(5 hours)
M anager
A Determine if
action required
or appropriate
< (40 hours)
M anager
Prepares 52/PD HRO
package < Determine if
(4 days) action required
or appropriate
i (40 hours)
To QUTSIDE
Classification AGENCIES
Determine if

Process
A4.50r Ad.6

action required
or appropriate
(40 hours)

To
Classification

Process

v

HRSC
- Prepares

€«—— findings &

sends to initiator
- Consults with

Staffing, LR &

EEO concerning

€«——| impact.

(72 hours)




