
HRSC 

- Receives DCPDS 
  report and sends to 
  HRO/Mgr

HRO/Manager 

- Receives report or activity 
  performance disk, completes 
  and returns to HRSC

Processing

- Receives data and inputs 
  data into DCPDS

    Manager 

- Receives hard copy rating form.  
- Completes performance ratings 
   on employees

HRSC

- Receives copies of ratings.
- 10% to Benefits for quality
  review

Benefits 

- Conducts quality review.  
- If correct forwards to
   processing

Processing

- Inputs ratings

Benefits

- Returns incomplete forms to 
  HRO/Manager for correction

A8.1 - Process Appraisal w/o FPI

If incomplete/
incorrect


