GUIDELINES ON UPWARD MOBILITY PROGRAM (UMP)
1.  The EEO Act of 1972 requires agencies, as far as possible, to provide employees with opportunities to enhance their skills so they may realize their potential and advance according to their abilities.  The Upward Mobility Program (UMP) was developed to meet these requirements and to support EEO Navy-wide.

2.  The purpose of the UMP is to provide opportunities for lower-level employees to enter new careers in technical, administrative, professional, or craft/trade occupations.  To this end, selected employees are assigned to specially developed trainee positions that will prepare them for their new career through carefully planned job training, work assignments, and classes.  Target positions are GS and WG positions in the first rung of a career ladder (grades 4 through 9) to which employees are assigned.  Target positions may be at the same level as trainee positions of the next appropriate level in the occupational series.  

 3.  The length of the training period for the UMP may range from a minimum of six (6)                      

 months to two (2) years, depending on the education, training and experience of the 

 selectee.  If additional training is required to qualify for the target position beyond the

 24 months allotted, supervisors may request a one-time extension of six (6) months.

4.  An Upward Mobility Program Development Plan should be prepared no later than 30 days following a selectee’s assignment to an upward mobility position. The individual’s aptitudes, interests, and background should be taken into account in the formulation of the plan.  Individual development may include any of the following:

a. Self-paced or classroom instruction directly applicable to the target position.

b. On-the-Job Training (OJT) must be 50% of training in the target duties or directly related.

c. Self-development

d. Supervisory counseling 

5.  The development plan should provide for periodic process reviews, including discussion between the selectee and his/her supervisor concerning work performance and on-the-job training activities.  When the plan includes an educational component or attendance at training courses the selectee should arrange for appropriate evidence of satisfactory participation to be given to his/her supervisor.

6.  Supervisors must prepare an evaluation report of the trainee’s progress no more than 60 days after the trainee’s assignment to the position, and quarterly thereafter.

7.  Training objectives are determined through a needs assessment process which                                                                                       

compares job requirements with worker capabilities.  A needs assessment is simply a comparison of the key knowledge skills and abilities for the position to the abilities of the employee. 

 8.  When the supervisor certifies that an upward mobility selectee has successful            completed requirements of the program, the UMP selectee may be promoted non-competitively to the target position.  Failure to complete performance requirements of the training program may result in reassignment to former position or similar duties and grade.
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