The Department of the Navy (DON), Drug-Free Workplace Program

As a result of its national defense responsibilities and the sensitive nature of its work, the DON has a compelling obligation to eliminate, to the greatest extent possible, illegal drug use by its employees. The goal of the Drug-Free Workplace Program (DFWP) is to do that.
Responsibilities of Managers and Supervisors
Supervisors and managers have specific responsibilities in the operation of the DFWP as spelled out in OCPMINST 12792.3A. They must:

· Notify individual employees of scheduled drug tests. (This authority may be delegated in writing to the activity Drug Program Coordinator (DPC)) 

· Defer an employee's random, volunteer or follow-up drug test, if appropriate (leave, official travel, temporary mission requirements, etc.). The deferral should be in writing and must be given to the DPC. 

· Initiate reasonable suspicion testing after first making appropriate factual observations and obtaining the approval of the manager or supervisor's next level of supervision. 

· Initiate post accident testing as provided in the Instruction. 

· Upon a finding of the illegal use of drugs: 

- Refer employees to the Civilian Employee Assistance Program (CEAP) for assistance in obtaining counseling and rehabilitation.
- Initiate appropriate administrative and disciplinary actions.
- Not select an applicant who has a verified positive test result.
SECNAV Instruction 12792.3 and OPNAV 5355.4 are the governing instructions for the Drug-Free Workplace.  Prior to implementing a DFWP, the activity/command will provide training to assist supervisors and managers in recognizing and addressing the illegal use of drugs by agency employees. This training is required for all supervisors and managers by E.O. 12564. This training may be incorporated in ongoing supervisory training programs required of individuals within the first 6 months of assuming supervisory duties. The training will include information on: DON policy on the illegal use of drugs; the supervisor's role in the DWFP; how to recognize, document and deal with employee performance and conduct problems due to the illegal use of drugs and; the role of the DPC, CEAP Administrator, Medical Review Officer and personnel staffs; and, the supervisor's responsibility to offer CEAP services and take required administrative and disciplinary actions. 

Each Navy activity has a DPC who is appointed by the activity Commanding Officer. The DPC is responsible for directing, administering and managing the activity DFWP. Managers and supervisors with questions about the program should contact their activity DPC.

